Project Decision Framing and Relevant Context
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Attribution is required as follows: RiskWiki
(http://www.riskengineering.org).
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Small number of policy decisions
enacted by project sponsor as part
of governance process external to
project organization.

Limited number of significant deci-
sions by senior manager in project
organization using formal processes.

Moderate number of significant deci-
sions delegated down to mid-level man-
agers biased towards formal processes.

Large number of routine decisions delegated
down to lower levels of project organization
using formall/informal processes.

Low Severity: Biased towards
Schedule impacts with low cost
and no safety impacts

Moderate Severity: Predominately
Cost but rare to no safety impacts

High Severity: Major
cost or safety impacts
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